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Riders’ Advisory Council  
Meeting Minutes 

July 11, 2007 
 
 

I. Call to Order/Roll Call:  
Mr. Snyder called the July 11, 2007 meeting of Metro’s Riders’ Advisory County (RAC) 
to order at 6:34 p.m. 
 
Mr. Snyder then took roll of the RAC members in attendance.  Members present are 
listed below. The arrival times of members who arrived after the beginning of the 
meeting are noted next to their names. 
 
In Attendance:  
Michael Snyder, Chair (Montgomery County) 
Kelsi Bracmort, (District of Columbia) 
Denise Brown, (Prince George’s County), arrived 6:40 p.m.  
Steve Cerny, (Fairfax County) 
Justin Chittams, (District of Columbia) 
Sharon Conn, (Prince George’s County), arrived 6:36 p.m. 
Armando Cortinez, (At-Large, District of Columbia), arrived 6:44 p.m. 
Susan Holland, (Prince George’s County) 
Nancy Iacomini. (Arlington County) 
Nardra Johnson, (Montgomery County) 
Cesar Maxit, (District of Columbia), arrived 6:36 p.m. 
Kevin Moore, (At-Large, District of Columbia) 
Kaiya Sandler, (Montgomery County) 
Patrick Sheehan, Elderly and Disabled Committee Chair 
Lillian White, (City of Alexandria) 
 
The following members were not present for any part of the meeting:  
 
Not Present:  
Patricia Daniels, (District of Columbia)  
Dennis Jaffe, (District of Columbia) 
Aline Stone (Fairfax County) 

   
II. Public Comment:  

Mr. Snyder told RAC members that the person who came to provide public comment was 
out of the room talking with Mr. Sheehan, and asked that the RAC move on to Agenda 
Item 3, approval of June meeting minutes, until he returned.  

   
III. Approval of June 6, 2007 Meeting Minutes:  

Mr. Snyder asked for a motion to approve the June 6, 2007 RAC meeting minutes. Mr. 
Cerny moved to approve the minutes. His motion was seconded by Ms. Holland.  
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The RAC then voted to approve the June 6, 2007 meeting minutes as presented.  
 
In favor: Mr. Snyder, Dr. Bracmort, Mr. Cerny, Dr. Conn,  Ms. Holland, Ms. Iacomini, 
Mr. Maxit, Mr. Moore, Mr. Sheehan 
Opposed: None 
Abstentions: Mr. Chittams, Ms. Johnson, Ms. Sandler, Ms. White 
 
The minutes were approved (9-0-4). 
 

IV. Approval of Agenda:  
The RAC then moved on to the acceptance of the evening’s agenda.  
Mr. Snyder asked that a discussion of whether or not the RAC will meet in August be 
placed first on the agenda. This change and the evening’s agenda were accepted by 
consent.  
 
Discussion of August RAC meeting:  
Mr. Snyder said that he had been asked by several people whether the RAC would be 
meeting in August. He noted that Metro’s Board of Directors doesn’t meet in August. He 
said that he didn’t see a reason why the RAC shouldn’t meet in August, but if a member 
of the RAC wanted to make that motion, then there could be discussion on the topic.  
 
Dr. Conn moved that the RAC not hold its monthly meeting in August; Ms. Holland 
seconded this motion.  Mr. Snyder then asked for discussion. Ms. Iacomini said that she 
had asked about the possibility of the RAC taking a “field trip” to the rail yard to look at 
various railcar configurations being tested by Metro, as had been done on other 
occasions. She said that Mr. Pasek had received a reply from Metro staff that this may be 
possible in early August and suggested that the RAC could do a field trip in lieu of a 
regular meeting.  Mr. Snyder asked if these were new railcar configurations that will be 
put in service. Mr. Pasek responded that this would include railcars that are already doing 
in-service testing, along with cars with some new features, including new flooring 
options.  Ms. Iacomini said that, because she doesn’t take the Green Line, she hasn’t had 
the opportunity to experience these new designs.  
 
Ms. Brown arrived at 6:40 p.m. 
 
Mr. Snyder said that, during the 7000-series car workshop, the trains were being used in 
revenue service, and so only had limited availability. He said that this might not be the 
case in August.  
 
Mr. Cerny asked whether this would apply to Subcommittees.  Mr. Snyder said that his 
recommendation would be to leave this up to the Subcommittees.  Ms. White suggested 
that this could be discussed over email. Mr. Snyder suggested discussing this matter at 
the July Subcommittee meetings.  
 
Mr. Moore noted that the RAC is keeping track of members’ attendance asked whether if 
a field trip were held in place of the regular meeting, missing the field trip would count 
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against members’ attendance.  Mr. Snyder said that he thinks that attendance at the field 
trip would be voluntary and absence wouldn’t count against members.  Ms. Iacomini said 
that, because it’s possible that the railcar viewing wouldn’t be at the same time as a 
regular RAC meeting, members shouldn’t be penalized if they can’t attend.   
 
The member of the public who wished to make comments came back into the room, so 
the Mr. Snyder suspended the RAC’s discussion of its August meeting to allow him to 
make comments.  
 
Mr. Cortinez arrived at 6:44 p.m. 
 

V. Public Comment: 
Michael Sindram:  Mr. Sindram said that he had two items that he wanted bring to the 
attention of RAC:  

1) Fare adjustment: Mr. Sindram said that he brought this item up at the Board of 
Directors meeting and still hasn’t received any kind of response.  He said that the 
procedure to receive a fare adjustment is to fill out a form and send it in to Metro 
in an envelope, and sometimes Metro doesn’t reply. He said that this is unfair.  

2) Incident with blind, disabled friend – Mr. Sindram described an event in which a 
blind friend of his was taken into custody after an incident on a Metrobus. He said 
that his friend had his shoelaces and cane taken from him, and, after he was 
released, no one was clear on how to help his friend retrieve these items.   He said 
that the issue is how to handle incidents when blind individuals are taken into 
custody and have their canes taken from them.   

 
Susan Holland asked why this gentleman’s shoelaces and cane were taken away. Mr. 
Sindram said that it was his understanding that this is Metropolitan Police Department 
Policy because the cane is considered a potential weapon while in custody and an 
individual could use his or her shoelaces to hang him- or herself.  
 
Mr. Sindram said that a cane isn’t a weapon, but rather functions as a blind person’s eyes, 
and that separating an individual from his or her cane violates the Americans with 
Disabilities Act of 1990.  Mr. Sheehan said that this issue has also been raised with 
Metro’s Elderly and Disabled Committee.  
 
Mr. Snyder said that he would bring the issue of reimbursement to Mr. Catoe’s attention.  
 
August Meeting:  
The RAC then returned to discussing the issue canceling its August meeting.  Mr. Snyder 
said that it the RAC could probably arrange a tour and could also have a tour in addition 
to an August meeting, if a meeting were held.  
 
Mr. Snyder then called for a vote on Dr. Conn’s motion to cancel the RAC’s August 
meeting.  
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Members voted as follows:  
 
In favor: Dr. Bracmort, Ms. Brown, Dr. Conn, Ms. Holland, Ms. Iacomini, Ms. Johnson, 
Mr. Moore, Ms. Sandler, and Mr. Sheehan 
Opposed: Mr. Cerny,  Mr. Chittams, Mr. Cortinez, Mr. Snyder, Ms. White 
Abstentions: Mr. Maxit 
 
The motion passed (9-5-1).  
 
Mr. Snyder said that the RAC’s August meeting would be cancelled but that members 
would be provided information on the possible railyard tour.  
 
Dr. Conn asked whether or not the RAC could vote on canceling the August 
Subcommittee meetings.  Mr. Snyder replied that hid recommendation was for various 
Subcommittees to take this issue up at their July meetings.   
 
 

VI. 30s-Line Restructuring Public Meetings: 
Jim Hamre from Metro’s Office of Long-Range Planning and the project manager for the 
30s-Line restructuring study introduced himself and told RAC members that the reason 
for his coming to this meeting was to get their feedback on materials that will be used at 
upcoming public meetings.  He then provided information on the upcoming meetings. 
 
Mr. Hamre then gave some background information on the 30s-Line study. He said that 
there have been several operational issues with the route, since it runs through congestion 
and several federal enclaves.  He told RAC members that the study team has been 
working to develop a process of full public participation, including a website, a survey, 
and public outreach meetings.  
 
He said that the public outreach process that will take place in three parts:  

• The first set of meetings will be listening sessions to help staff refine its 
understanding of the survey results and public comments as well as to provide 
information to the public;  

• The second set of meetings will be a design charrette to recommend new types of 
service to be implemented; 

• The third set meetings would be a “report back” to describe to the public what is 
proposed to be done to improve service and how that will be done.  

 
Mr. Hamre said that there is a schedule which was distributed to RAC members and calls 
for the first round of public meetings in July, the second round/design charrette in 
September and the third round of meetings in late September/early October, with a final 
report produced by November.   
 
Mr. Hamre said that Metro did a survey on June 27th, covering all of the buses that served 
on the 30s and the M6. He described how surveys were distributed to passengers – both 
by staff at various bus stops and as “hang tags” on handrails on the buses. He noted that 
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the survey is also available on the internet. He said that Metro has received 1259 surveys 
returned in addition to 53 surveys from the internet.  He said that this represents an over 
10% response rate. He said that he thinks that this adds a degree of credibility to the study 
process by giving customers the opportunity to share their thoughts with staff.   
 
Mr. Hamre said that, within the information provided to RAC members, is a summary of 
survey results that had been tallied thus far.  He said that he was particularly interested in 
sharing the large printouts, which showed the materials that would be displayed at the 
meetings.  
 
Mr. Hamre then described the format of the meetings. He told RAC members that the 
meetings will begin with an open house, for approximately half an hour, as participants 
arrive. He said that there will be information stations, staffed by Metro staff and 
consultants who can answer participants’ questions.  He said that, after the open house, 
there will be a brief presentation and then small group discussions where participants can 
discuss the details of their specific issues with the service. He said that at the end of the 
meeting, there will be a report-back to the group from the small groups and a charge to 
participants to think about ways to improve the service in preparation for the next round 
of public meetings.   
 
Mr. Hamre then told RAC members that he wanted to get their reaction to the materials 
that will be presented at the meetings.  He said that this information would be presented 
to the public at the meetings in the form of large information boards.  He said that the 
intent of the material is to provide an agenda, a map of the service area, as well as 
information on ridership patterns, service reliability, route delays and bottlenecks and bus 
stop conditions, and a summary of rider survey results. He said that the presentation will 
focus on what the survey numbers mean and what actions they suggest as the study 
moves forward.  He said that there is also an agenda for the meeting provided to give 
members an idea of the meeting’s structure.  
 
Ms. Holland asked if this information would be provided in alternative formats for 
individuals with disabilities.  Mr. Hamre said that the information will be provided on the 
website so that it can be viewed in accessible formats, there will be staff at the meeting to 
help attendees interpret the information and the information will be made available in 
Spanish-language format as well.  Ms. Holland said that all disabilities should be 
included so that anyone who attends can participate in the meeting.   Mr. Cortinez 
suggested that information also be made available in Vietnamese, Tagalog and Chinese.   
 
Mr. Snyder asked if there was a way for people with special needs to notify staff.  Mr. 
Hamre said that, in the invitation is a request that individuals with special needs contact 
the project team so that accommodations can be made for them.  Mr. Hamre said that 
Metro is prepared to make accommodations.  
 
Mr. Moore asked that materials such as this that will be presented to the RAC uploaded 
to the RAC’s webpage within a few days after it is presented to the RAC.  Mr. Hamre 
said that the information would be made available on the web once it was finalized. Mr. 



 

 6

Moore asked that this information be put on the RAC’s page. Mr. Snyder asked that Mr. 
Pasek do this.  
 
Mr. Moore asked Mr. Hamre the purpose of the survey.  He said that he wanted to know 
if Metro was proposing any changes to the 30s-Line. Mr. Hamre said that Metro has been 
working on solutions to running time problems, bunching problems, reliability issues, 
detours, overtime issues for several years.  He continued that Metro took a plan to the 
public last fall and received unfavorable public reaction, so Metro is working to develop 
a solution to the issues he mentioned.  Mr. Moore asked if this isn’t a process that’s being 
ongoing with several of Metro’s routes.  Mr. Hamre said that this is different because the 
problems with the 30s-Line goes beyond being able to be fixed by schedule adjustments.  
 
Dr. Conn said that one of the issues that wasn’t part of the survey that wasn’t addressed 
was relative to the meetings held last fall.  She said that Metro proposed splitting the line 
last fall, which wasn’t popular with riders.  She said that the line serves over 20,000 
riders/day and nothing has been done to make improvements. She said that Metro is 
looking at this holistically to find out the problems people are experiencing. She said that 
even if these issues are addressed, alternative solutions need to be presented to riders. She 
said that she hopes that people have the opportunity to discuss these alternatives at the 
meetings.  
 
Ms. White asked if there is a problem in the District of Columbia with dedicated bus 
lanes.  Mr. Hamre said that DC doesn’t have dedicated lanes except on 7th and 9th Streets. 
Ms. White said that she thinks that dedicated lanes, splitting the route and express service 
would solve problems with the service.  Mr. Hamre replied that the transit community 
sees the benefit of dedicated transit lanes but that policymakers need to be engaged in 
evaluating the costs and benefits of such facilities.  Ms. White noted that dedicated lanes 
are in use in Alexandria. Dr. Conn said that it would be difficult to put a dedicated lane 
on in many parts of the route because of space considerations.   
 
Mr. Snyder said that the goal of Mr. Hamre coming to this meeting was to get feedback, 
and for the RAC to give its impressions of the meeting materials, not to get into 
discussions about the various service options.  
 
Mr. Snyder thanked Mr. Hamre for making changes in response to some of the RAC’s 
earlier suggestion and encouraged members to attend this meeting as well as to get any 
feedback to Mr. Hamre at their earliest opportunity.  He also asked that Metro to put 
percentages with the graphics of the survey responses. Mr. Snyder also asked about 
breakout sessions proposed for the meetings and when Metro would figure out how these 
would be chosen. Mr. Hamre said Metro would be trying to separate attendees into 
groups of ten people and that this grouping would largely take place at the meetings 
depending on attendance.  In response to a question from Mr. Snyder, Mr. Hamre asked 
that RAC members get him any suggestions on meeting materials by the beginning of the 
following week.   
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Dr. Bracmort suggested that, for the July 19th meeting, Metro provide comment cards so 
that members of the public can give their suggestions while they are at the meeting. She 
also asked why Metro included the M6 line in the survey. Mr. Hamre said that Metro has 
included this because it also serves the Pennsylvania Avenue corridor, and because it’s a 
very successful line, serving over1500 riders/day and may provide some insight into how 
to deal with issues on the 30s buses.  Dr. Bracmort suggested that Metro include more 
information on why the M6 was included in the study.  
 
Mr. Moore asked if changes to the M6 were proposed to help alleviate problems on the 
30s buses. Mr. Hamre replied that this may be part of the changes, but that hasn’t been 
determined yet.  
 
Ms. Holland asked if the survey was put out in any alternative formats.  Mr. Hamre said 
that the survey was put out in the format presented, along with a Spanish-language 
version and an online version. Ms. Holland asked how people would know to contact 
Metro to request special accommodations if they were unable to read the survey in the 
format in which it was distributed.  Mr. Hamre said that he is open to suggestions on how 
to make the survey more accessible.  
 
Ms. Holland said that, moving forward, that it would be beneficial to provide surveys or 
any other publications as many formats as possible. Mr. Snyder said that he thinks that 
this is an issue that needs to be discussed with the RAC’s Communications Committee.  
 
Ms. Iacomini asked about the information gathered from the survey, some of which she 
said seemed possibly contradictory. She noted, for example, that many more people 
considered bus crowding a problem on the 30s in general than the number of people who 
indicated that it was a problem on their particular trip.  She asked how Metro would 
reconcile these statements. Mr. Hamre replied that a person’s experience on a particular 
day doesn’t mean that they’ll have a similar experience on other trips.  He said that Metro 
is interested in riders’ general impressions to alert it to service issues.  
 
Mr. Snyder thanked Mr. Hamre for attending and for allowing the RAC to participate in 
the process. He also urged RAC members to look at the materials and provide their 
feedback.  
 

VII. Emergency Planning:  
Mr. Snyder then introduced Ron Bodmer, Emergency Management Coordinator from 
WMATA. Mr. Bodmer introduced some of his colleagues who were in attendance:  
 
Victor Size – WMATA, Office of Fire and Life Safety 
Lt. Sean Doody – Special Operations Division, Metro Transit Police 
Chief Milton Douglas – District of Columbia Fire and Rescue 
Sgt. Alfred Wright – District of Columbia Fire and Rescue  
Jeff Anderson – Bus Operations Control Center 
Dan Epps – Rail Operations Control Center 
Don Goings – Yellow/Green Line Customer Service  
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Mr. Bodmer told the RAC that he had a video of an emergency situation to show the 
RAC and would walk them through Metro’s emergency procedures.  Mr. Bodmer then 
showed the RAC a video of a situation where a woman fell into the path of a moving 
train at the Suitland station.   
 
Mr. Bodmer explained that the woman pictured in the video was possibly under the 
influence of illegal drugs.  Ms. White asked why no one came down to assist the 
passenger in distress before she fell on the tracks.  Mr. Epps replied that the passenger 
was in a normal state when she entered the station and the station manager had no 
indication that the passenger was having any problems.  
 
Lt. Doody said that specific cameras are only monitored when Metro is aware of an 
incident taking place – because of the sheer number of cameras, they all cannot be 
monitored continuously.  
 
Mr. Size told RAC members that the woman shown in the video only received a fractured 
arm – the operator noticed that something wasn’t right at the station and put the train into 
emergency braking.  
 
Ms. White asked what the reaction time was to this incident. Mr. Size responded that the 
operator reacted immediately by putting the train into emergency braking mode. He 
noted, however, that because of the train’s weight, it does not come to an immediate stop.   
 
Dr. Conn said that it appeared to her that, because the train was coming into the station, it 
was probably already decelerating.  Mr. Size confirmed that this was the case, though he 
said that the train would not have stopped as quickly if it hadn’t been put into emergency  
braking by the operator.   
 
Ms. Iacomini said that this video clip showed her that, if she had an issue on the platform, 
no one would see her.  Mr. Bodmer said that this depends on the time of day, the location 
of the station and what the station manager is doing at the particular time of the incident.  
 
Ms. Johnson said that she had toured Metro’s Communications Center – and saw that 
there are cameras that can see just about every aspect of the system. She said that she can 
understand how, on a Sunday, it wouldn’t be possible for staff to monitor or react to all of 
the cameras that Metro has in the system.  
 
Mr. Bodmer told RAC members that Metro deals mainly with two types of incidents that 
affect service – people falling on the track bed and fire/smoke incidents.   He then asked 
the Fire and Rescue staff to explain their procedures when individuals fall on the tracks.  
 
Chief Douglas said that in a situation such as the one on the video, fire and rescue crews 
would go into a rescue mode: a rescue squad and fire engine would go to the scene – a 
battalion chief, medic unit and a safety officer would respond to the location. He said that 
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the first thing that they would want to address with Metro is that the third rail power has 
been shut down and there is no train movement through the station.   
 
Ms. Sandler asked who is responsible for shutting off third rail power.  Chief Douglas 
said that, if necessary, fire personnel can shut off power at the station, though usually the 
Operations Control Center shuts off power. 
 
Mr. Bodmer then asked Mr. Epps from the OCC to describe service changes. Mr. Epps 
said that the first step is for the train operator to report the incident, and then staff, either 
the operator or in the OCC, will shut off third rail power.  He said that, the next step is to 
communicate to all other trains in the area that there has been an incident and train traffic 
into and out of the station is stopped. Mr. Epps added that an evaluation is made as to 
whether or not service can be maintained on the opposite track.  
 
Dr. Conn asked if the entire station is shut down. Mr. Epps said that, initially, the track 
where the problem is located is shut down, and evaluation is made as to whether the other 
track through the station or even beyond the limits of the station also needs to be shut 
down. 
 
Mr. Moore asked about the process by which passengers are notified when an incident 
occurs and if train operators have pre-scripted announcements to relay to passengers.   
 
Mr. Bodmer said that he’d first like to go over the transit police’s role in the incident as 
well as the Bus Operations Control Center’s actions to establish alternate transportation 
before discussion how information is pushed out to passengers.  
 
Mr. Epps said that the operator is responsible for the initial communication to the OCC, 
and because situations will require evaluation, the initial communication will only 
provide limited information.   
 
Mr. Moore said that his question was concerning passengers on other trains affected by 
the incident, not necessarily the one involved. Mr. Epps said that operators are 
responsible for communicating to passengers that the train is stopped because of an 
incident. He said that they are responsible for giving updates every 30 seconds. Mr. Epps 
added that  
 
Mr. Snyder said that he invited staff to describe the current procedures and that this 
evening’s presentation was designed to give members an overview so that the RAC could 
offer suggestions for improvement at a later date.  
 
Mr. Bodmer then had Lt. Doody discuss the role of the Metro Transit Police (MTPD) in 
responding to an incident.  
 
Lt. Doody said that multiple MTPD units, including a supervisor and crime scene search 
officer will head to the scene.  He said that MTPD will assess the situation to determine 
whether the fire department needs assistance, whether traffic assistance is needed, 
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whether crowd control is needed at that or other nearby stations.  He said that Metro has 
to first deal with any incident as a crime scene.  He said that MTPD tries to keep the 
subway running if at all possible, and in a situation such as the one shown in the video, 
trains would likely be single-tracked around the station, though if there were a fatality, 
service through the station would be completely shut down for the 10-15 minutes while 
rescue personnel removed the body.   
 
Lt. Doody said that, while this is going on, MTPD is in constant communication between 
the OCC, and Fire Rescue Department to coordinate efforts.  He said that the goal is to 
get the situation resolved as quickly as possible because delays increase significantly the 
longer a situation takes to resolve.  
 
Lt. Doody said that MTPD also begins work with Bus OCC to set up a bus bridge.  He 
said that Bus OCC sends supervisors to the affected station as well as to adjacent stations 
and asked Mr. Anderson from the Bus OCC to describe their efforts.  
 
Mr. Bodmer noted that, in a rescue situation, the Fire Department is in charge of the 
whole scene. If it becomes a body recovery situation, MTPD will take over the scene.  
 
Mr. Anderson from the Bus OCC said that once a bus bridge is requested, Bus OCC 
begins to get buses headed to the affected station.  He noted that, during rush hours, 
Metro has over 1000 buses in service during a typical rush hour, with typically 26 extra 
“spares” held in reserve. He said that these spares are the first buses to be dispatched to 
handle a bus bridge.  Mr. Anderson also noted that sometimes, during incidents, multiple 
bus bridges need to be set up to shuttle passengers to different stations.  He said that 
passengers’ destinations determine how bus bridges are set up.  
 
Mr. Anderson said that there are three ways that Metro gets buses:  
 
Extra service buses: Bus OCC calls all of the bus divisions to see how many buses and 
operators are available. Available operators could be those who are finishing up their 
shifts or bus operators who are “standing extra,” waiting for an assignment.   
 
Mr. Anderson said that street supervisors are sent to the incident location to coordinate 
the bus loading locations.  He also noted that the buses being used for the bus bridge must 
still contend with traffic and any on-scene emergency vehicles to get to the station and 
begin serving passengers.  
 
Mr. Snyder asked whether Metro has plans for specific stations.  Mr. Anderson said that, 
yes, Metro has plans for specific stations, though the response to an incident depends on 
the time of day, the number of buses available and other factors.  He described one of the 
strategies that Metro uses in finding buses to use for bus bridges, which is to pull buses 
from routes with very frequent service.   
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Ms. Iacomini asked if Metro has predetermined staging locations for each rail station.  
Mr. Anderson replied that, yes, Metro has established locations at each station where 
buses should be staged.    
 
Mr. Epps said that Steve Petrucelli has been charged with putting this type of information 
together. He noted that some locations have been moved, and this information needs to be 
standardized.  He also noted that station managers will be given signs which can be 
brought upstairs to the bus bays.  Mr. Epps said that this information does need to get out 
to the public.   
 
Dr. Conn asked about an incident in January where it was reported that there was a 10-
minute gap between the time an incident was reported and the time the responders 
arrived.  Mr. Bodmer responded and said that the District of Columbia had moved its 
Emergency Communications Center (ECC), which removed the direct line that Metro’s 
OCC had to the ECC.  Mr. Bodmer said that Metro has met with DC’s Communications 
Chief and has put a portable radio in the OCC so that it can communicate immediately 
with the District of Columbia.  
 
Ms. White asked if there were doctors or nurses on the scene.  Chief Douglas said that 
paramedics and EMTs are on the scene and that advanced paramedics are also on the 
scene that can do things like administering drugs.   
 
Dr. Bracmort said that it sounds like Metro has a good emergency plans but that there 
needs to be improvements in communication with passengers.   Mr. Bodmer said that 
later in the presentation, there would be information on the kind of communications 
Metro puts out in emergency situations.   
She also said that she is amazed at passengers’ lack of knowledge about alternate travel 
options and recommended that Metro advertise that passengers need to have a “Plan B”   
 
Mr. Bodmer said that he wanted to discuss what would happen as a result of smoke or 
fire in a subway tunnel.  
 
Chief Douglas then described what would happen when there is a report of smoke in the 
tunnel.   He described the procedure  

• 3rd rail is taken down; 
• Train movement is confirmed stopped; 
• Reconnaissance team is sent in to investigate the situation;  
• Movement of passengers – the goal is to remove the passengers from the train in 

the safest manner possible, depending on the location of the fire or smoke source.  
 
Mr. Bodmer said that, once firefighters are put on the tracks, all train movements must be 
suspended, which complicates the return to normal service.  He noted that the District of 
Columbia is probably the best jurisdiction in responding to incident fires.  Mr. Bodmer 
added that, in the event of a serious incident, the District of Columbia sends a chief 
officer to the Metro OCC so that there is a direct liaison between Metro and the Fire 
Department in the OCC.   
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Chief Douglas said that, almost all of the incident reports that DCFD receives from Metro 
are accurate – Metro does a really good job of providing information on emergencies.  
Mr. Snyder said that the information is then getting this information to passengers.  
 
Ms. Brown said that she just completed CERT training. She said that she thought that 
their presentation would be a helpful addition to the CERT program training.  Chief 
Douglas said that the DCFD does have someone attend CERT program trainings.   
 
Ms. Holland said that, because there are two stations in Hyattsville, information on Metro 
would be a good addition to CERT training in Hyattsville.  
 
Dr. Conn said that she read that the region is not prepared if another 9/11-type incident 
happened. She asked if there is any kind of official manual that deals with coordination 
between the Department of Homeland Security, Metro and local emergency responders.   
She said that she keeps hearing that “everything is under control” but that she doesn’t feel 
that way, and, based on many comments she has heard, other people don’t feel that way 
either.  
 
Chief Douglas said that the DC Emergency Management Agency (DCEMA) has a plan in 
place. Dr. Conn asked if this plan included major government agencies.  Chief Douglas 
responded that yes, this plan includes other agencies and, in response to an additional 
question from Dr. Conn, said that the plan is available from the DCEMA’s website.   
 
Mr. Size said that certain parts of the plan are exercised on a regular basis. He noted that, 
on July 4th, the crowd was cleared in approximately an hour and twenty minutes after the 
fireworks ended.  He also noted that Metro personnel are assigned to DC’s Emergency 
Command Center during major events to assist by calling for buses when needed, 
monitoring camera or other duties.   Mr. Anderson said that there is also a representative 
from the DC Department of Transportation in the ECC.  
 
Ms. Johnson asked if Metro is prepared for unified communications between personnel 
from various jurisdictions.  She noted her experience on 9/11 when communications were 
difficult, if not impossible.  Ms. Johnson said that, because of all of the jurisdictions and 
various police and fire departments involved in emergency response, no one seems to be 
on the same page.  
 
Mr. Size replied that a great deal has happened since 9/11 and added that there is 
something called the “NCR Radio Cache” which is a program that the District of 
Columbia Fire Department, Montgomery County, Fairfax County, and the City of 
Alexandria which provides a trailer with 500 portable radios that can be programmed to 
any frequency.  Mr. Size said that there was an exercise through this program at the 
Forest Glen Metro station that involved six different departments, working off of six 
different radio frequencies, and personnel were able to set up communications so that all 
of the personnel were able to talk with each other.  
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Mr. Bodmer noted that accountability is key at incidents – Metro and the DCFD will not 
allow service to be restored unless all personnel are accounted for. Mr. Bodmer told RAC 
members that, during a recent incident, the restoration of service was delayed because 
one Metro employee couldn’t be accounted for due to a radio problem, and Metro doesn’t 
begin service until all personnel are accounted for.  
 
Mr. Bodmer thanked the Fire Chief for his participation.  
 
Mr. Bodmer then told RAC members that, during a service disruption, the Operations 
Control Center (OCC) is also taking calls from Metro management to get information on 
the situation.   
 
Mr. Bodmer then discussed bus bridges. He said that the service Metro is able to provide 
with a bus bridge depends on the time of day and day of the week. He noted that bus 
bridges will never be able to carry as many people as trains do.  He said that Metro works 
with various Departments of Transportation to keep traffic and buses flowing.  Mr. 
Bodmer noted that Metro tries to keep service running, because, without Metro service, 
the region “shuts down.”  
 
Mr. Bodmer then asked Mr. Epps to explain how information is provided to passengers 
who are affected by a service disruption.  
 
Mr. Epps clarified his earlier statement and told RAC members that train operators are 
asked to update passengers every 3-5 minutes, not every 30 seconds.  Mr. Epps added 
that, during a disruption, the OCC asks operators to update their customers. Mr. Moore 
said that he would like Mr. Epps to look into providing train operators with a “script” of 
what to tell passengers.  He said that the quality and number of announcements varies 
greatly between operators. Ms. White said that having scripted things to say is common 
in other fields.  Mr. Epps said that there is currently some baseline scripting of 
announcements provided to operators.  
 
Ms. White also noted that platform speakers throughout the system need to be updated or 
replaced. Mr. Epps said that there is Metro has an ongoing program to do that.  
 
Dr. Conn asked if there is a limit to how many people should be on rail platforms.  She 
said that the platform shown in the presentation seems overcrowded.  Mr. Epps said that 
one train can clear a large number of people from a platform.  In response to an additional 
question from Dr. Conn, Mr. Epps said that there isn’t a set number used to determine 
whether or not a platform is overcrowded, but that there is a visual standard. He added 
that when a platform is reported as being overcrowded, operators are instructed to go into 
manual mode when entering stations, escalators leading down to the platform are stopped 
and station managers are instructed to monitor the situation.  Mr. Epps said that this 
actually happens quite often. Mr. Bodmer added that when this happens, Transit Police 
officers are dispatched to the scene to help with crowd control.  
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Mr. Epps said that information on the service disruption is relayed to the PIDS system.  
He said that, in the event of an incident, the Customer Operations staff works to make 
announcements.  He added that most announcements passengers hear in the system are 
pre-recorded, except in the case of an incident, when someone from Customer Operations 
makes announcements to inform customers.   He also said that the PIDS system will also 
note a “major” or “minor” delay.  
 
In response to a question from Ms. Iacomini, Mr. Epps said that the messages which 
appear on PIDS are given a certain level of priority and can supersede other messages – 
for example, a message about a service disruption could supersede information about 
elevator outages.  
 
Dr. Conn said that she doesn’t feel like Metro provides information to customers in a 
timely fashion, especially those who are in the system during a service disruption. She 
said that, when she has been caught in service disruptions on Metrorail, she hasn’t heard 
announcements directing passengers to shuttle buses or providing them information about 
the cause of the delays.  
 
Mr. Epps said that the information provided to customers includes information on bus 
shuttles, if they have been established, and about alternate routes. He also noted that 
customer service also sends out information about the service disruption via the internet 
and, if there is a service disruption of more than 10 minutes, an e-alert is sent out to 
customers that describe to that service.  Mr. Bodmer added that a service disruption on 
Metro doesn’t just affect the area where the disruption occurs, but that it affects the entire 
system. He said that he think that Metro does a pretty good job to push out information, 
though it could always do better.  
 
Ms. White suggested that Metro work with medical personnel to help them become more 
familiar with stations’ layout so that they will know how to reach Metro passengers in the 
event of an emergency. She related an experience where a woman fainted at the Foggy 
Bottom station and she had to direct personnel from the George Washington University 
Hospital on how to get into the station.  Mr. Bodmer said that emergency response is 
handled by the fire service, not by hospital personnel.  Chief Douglas said that 
paramedics perform the same functions that medical personnel do and that transport 
personnel are generally kept away from the actual incident, at the station entrance, while 
paramedics handle the actual response.  
 
Mr. Size briefly gave an overview of the training that Metro provides for first responders 
at the Carmen Turner Facililty.  He said that Metro trained 4,947 at this facility last year. 
He said that the District of Columbia’s Fire Department spends a great deal of time at the 
Carmen Turner Facility learning how to respond to events on the Metro system. Mr. Size 
told RAC members that Metro trains all of the emergency responders in the National 
Capital Region, including police agencies, federal agencies, military police, and National 
Guard Units.  He noted that the training facility has a railcar and tunnel mock-up that is 
used for training, along with a railcar similar to what is operated by MARC, VRE and 
Amtrak, since 35 miles of Metro’s system is built along railroad lines.  Mr. Size said that 
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responders in the National Capital Region are the best-trained at responding to transit 
emergencies.   
 
Dr. Conn read from the D.C. Emergency plan, which stated that, “if time permits,” 
DDOT officials will let Metro know about emergency activations to the transportation 
network in response to an emergency.  Mr. Size responded that this could occur in 
response to something like severe weather.  
 
Dr. Bracmort said that there was little information on Metrobus safety presented.  She 
asked if Metro could put out a pamphlet on Metrobus safety to let bus riders know what 
to do in an emergency.  
 
Mr. Snyder said that he would like to set up some kind of workshop where RAC 
members can participate. He said that he.  Ms. White asked if that there could be a report 
on this incident that was shown to RAC members so that they can provide feedback on 
the response.  
 
Mr. Snyder noted that time was getting short and moved to Item XII on the proposed 
Metro Headquarters relocation.  
 
 

VIII. Movement of Metro Headquarters:  
Mr. Snyder told RAC members that at the previous month’s meeting of the Board’s 
Operations Committee, the D.C. government told Metro that it would like the Authority 
to move its headquarters, and a request was made to Mr. Catoe that Metro report on what 
would be needed for Metro to relocate its headquarters. Mr. Snyder said that he has 
spoken to some Metro Board members about the move and said that he told them that, at 
this time, a move would be a bad idea. He said that he told Board members that they 
should wait eighteen months to two years before considering such a move, to allow Mr. 
Catoe time to address Metro’s operational issues.  He said that he would like someone to 
make a motion along those lines so that he could relay this sentiment to the Board of 
Directors.  
 
Ms. White moved Mr. Snyder’s proposed motion. Mr. Cortinez seconded this motion. 
 
Mr. Cerny said that he has become concerned about this issue based on what he has read 
about this in the press. He said that he doesn’t think that Metro should sell the building to 
provide more money for the system.  He said that he thinks that the District of Columbia 
has some revitalization plans for the area around the Anacostia station, and said that he 
thinks that it’s legitimate for D.C. to look into revitalization plans for the area around the 
station, but that the Board should go slow on this and that the central location of Metro’s 
current headquarters is an important consideration in it remaining at its present location.  
Mr. Snyder said that he agreed.    
 
Mr. Sheehan said that this topic came up at the E&D Committee last week. He said that 
the current headquarters is easy to get to, with bus and subway access.  He said that it was 



 

 16

his impression that the E&D Committee would go along with the RAC on this subject.  
Ms. Holland said that she agreed that this was the tenor of the discussion at the E&D 
Committee meeting.  
 
Mr. Snyder said that he doesn’t want to tell Metro that it shouldn’t move, just that it 
shouldn’t move in the near-term future.  
 
Mr. Moore said that he thinks that Metro would find an equally accessible location for its 
headquarters and doesn’t think that the RAC should tell Metro not to move.   He said 
that, assuming that the location would still be accessible by public transportation, Metro 
staff should look at and evaluate the financial benefits of relocating Metro headquarters.  
 
Ms. Brown asked why Metro wants to move.  Mr. Snyder said city would like Metro to 
move, and, after D.C. made its proposal, Prince George’s County asked Metro into 
looking into moving there.  
 
Ms. Iacomini said that she doesn’t think that moving the Metro facility needs to be done 
within the next 18 months, but that that doesn’t mean that it couldn’t happen at some 
point.  She said that there are so many things that are affected by a move, to do so 
precipitously isn’t a good idea.  She thinks that Metro service should be the highest 
priority, not its possibility to spurt redevelopment.  
 
Mr. Snyder said that his experience with the Department of Transportation’s move was 
that there was significant disruption and that there was a lot of work that didn’t get done 
during that period.   
 
Dr. Conn said that it was her understanding that a site for the new headquarters had 
already been selected.  Mr. Snyder responded that the District of Columbia has proposed 
a site, but that the Metro Board, which would need to make the decision, has not come to 
any agreement, and that he doesn’t think that it will reach an agreement on the 
headquarters relocation.  
 
Ms. White called the question.  
 
In response to a question from Mr. Moore, Mr. Snyder restated the motion, which was 
that the RAC would ask Metro to delay considering a move for at least 18 months to 2 
years to allow Metro to work out its new organizational structure and improve its service.  
 
In favor:  Mr. Snyder, Dr. Bracmort, Ms. Brown, Mr. Cerny, Mr. Chittams, Mr. Cortinez, 
Ms. Holland, Ms. Iacomini, Ms. Johnson, Mr. Maxit, Ms. Sandler, Mr. Sheehan, Ms. 
White  
Opposed:  Dr. Conn, Mr. Moore 
Abstentions: none 
 
The motion passed. (13-2-0). Mr. Sheehan said that, when Mr. Snyder reports this to the 
Board, he can note that the E&D Committee agrees with the RAC’s recommendation.  
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Mr. Snyder then asked for any committee reports.  
 
 

IX. Rail Subcommittee Report:  
Ms. White said that she wanted to put out a motion from the Rail Subcommittee, which 
has looked again at the subject of recycling and asked the RAC to pass a motion that 
would then allow Mr. Snyder to bring up the subject with the Board.   
 
Ms. White said that the rail committee had four recommendations for Metro in regards to 
recycling:  
 

1. Provide recycling bins on all station platforms;  
2.   Place recycling bins next to trash cans, including outside of stations, where 

practical;  
3.   Install signage on trash cans reading “Trash Only – No Newspapers.”  
4.   Increase employee awareness training.  

 
Ms. White said that the subject of recycling has been an important topic for the RAC and 
that members still have some concerns about the program.   
 
Ms. White moved the above motion, which was seconded by Dr. Conn.  
 
Mr. Snyder asked for any discussion.  Mr. Moore asked if this wasn’t already being done. 
Mr. White and Mr. Snyder said that this isn’t being done. Mr. Cerny noted that this is a 
streamlined version of what was passed last year.  In response to a request from Ms. 
Holland, Ms. White reread her motion.   
 
Ms. Johnson left the meeting at 8:33 p.m. 
 
Vote:  
In favor: Mr. Snyder, Dr. Bracmort, Ms. Brown, Mr. Cerny, Mr. Chittams, Dr. Conn, Mr. 
Cortinez, Ms. Holland, Ms. Iacomini, Mr. Maxit, Mr. Moore, Ms. Sandler, Mr. Sheehan, 
Ms. White  
Opposed: none 
Abstentions: none 
 
This motion was approved (14-0-0) 
 
Ms. Iacomini recommended that the text of motions be emailed out to members prior to 
meetings.  
 
Mr. Moore asked if RAC members are aware of what he considered a “two-faced” 
position from the General Manager – that the CY2008 Budget doesn’t require a fare 
increase but that the General Manager is considering at a mid-year fare increase.  Mr. 
Moore asked if there was any interest in sending a message from the RAC against a mid-
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year fare increase. He also asked if RAC members would be interested in inviting the 
General Manager in to explain his position. 
 
Mr. Moore explained that, once jurisdictions have passed their subsidy levels for the 
fiscal year, any mid-year fare increase would be borne entirely by riders.  Mr. Snyder said 
that there won’t be any discussion of fare increases until September, and, once something 
is proposed, that would be an appropriate time to discuss fare increases.  
 
Dr. Bracmort left the meeting at 8:36 p.m. 
 
Ms. Holland said that she thinks that it would be appropriate for Mr. Catoe to come to a 
RAC meeting within the next few months.  
 
Mr. Cortinez noted that he was wearing a “Go Green on Metro” t-shirt.  
 
 

X. Adjournment:  
Mr. Snyder adjourned the meeting at 8:37 p.m.  


